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Cuyamaca College 
Mission 

•Academic Excellence 
•Student Access & Success 
•Environmental Stewardship 
•Strong Community Relations 
•Innovation & Creativity 
•Diversity & Social Harmony 

•Student Access 
•Learning & Student Success 
•Value & Support of Employees 
•Economic & Community 
Development 
•Fiscal & Financial Resources 

•Personal Responsibility 
•Critical & Creative Thinking/Innovation 
•Career and/or Transfer Readiness 
•Environmental Stewardship 
•Civic Responsibility 
•Global Awareness/Cultural Competence 

•The mission of Cuyamaca College 
is to serve a diverse community of 
students  who seek to benefit  from 
the College’s wide range of  
educational programs and services. 
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President’s 
Cabinet 

Institutional 
Effectiveness & 

Resource 
Council 

(IERC) 

  

   

 

IERC  disseminates  results of outcome 
analyses, college-wide priorities and 

goals for the next year to college units. 

Student Services Program Review 

Instructional Program Review 

Admin Services Program Review 

Internal/External  
Data & 

Information 

INSTITUTIONAL EFFECTIVENESS = 
Planning Strategies + 

Outcomes Reporting + 
Dialogues & Information Sharing 


