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District Commendation
1. Governing board for stabilizing the 

leadership of GCCCD.

District & College Commendation
1. Improved dialog and relationships between 

and among the colleges and the district.



College Commendations
1. Level of engagement of students in the governance process.
2. Student Services programs’ use of SLO assessment data results 

to show improvement in student learning.
3. Faculty and staff for stepping up to take on new roles in 

leadership.
4. College for fostering a culture of keeping students first and 

providing exemplary service to them.
5. Beautiful grounds and facilities that promote a positive teaching 

and learning environment.
6. Comprehensive improvement in communication and dialog with 

respect to classified staff.



1. Data Informed decision-making should use success 
data that disaggregates on-line and on-ground 
students.

2. Have data disaggregated across modalities and 
across student subgroups to better analyze service 
to students.

3. Clarify the roles between and among the planning 
and decision-making entities.

4. Implement an ongoing and systematic curriculum 
review process to ensure it is current and relevant.



1. Analyze and assess the levels of staffing, 
including the diversity of full-time faculty and 
staff, and use those results for the College to 
develop long-range staffing and resource 
allocation plans.

2. Progress toward achieving SLO outcomes as a 
required component of the formal evaluation 
process of faculty and others responsible for 
student progress.
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FY 2014-2015 System Outlook

 COLA $ 48.5 million (fund statutory COLA of 0.86%)

 Access/Restoration $ 155.2 million (fund 3% restoration of access)

 SSSP Funding $100.0 million         

 Instruction Block $ 87.5 million           

 Facilities Block Grant $ 87.5 million           



Facilities Update
Prop 39 Lighting Upgrade:

Status:  The district will be 
using the money to partially 
fund a $2.1 million project 
that will provide for the 
replacement of existing lights
to LED (light-emitting diode)
fixtures for pedestrian walks, 
parking lot lighting and some 
street lighting. More than 8,000 fluorescent lamps in 
classrooms at Grossmont and Cuyamaca colleges will also be 
replaced with the more energy-efficient lighting.



Facilities Update

Student Services Building funded by Prop V 

 Status: Architect Selection



Facilities Update
List of 2013-14 Projects:

1) One-Stop Roof A/C Unit replacement

2) H Building Exhaust addition to H-221 and H-222

3) F-301 Engineering Lab Reconfiguration

4) Prop V District Design Standards Taskforce

5) Marquee Project



Facilities Update
REPLACE ONE STOP ROOF TOP AC UNITS:



Facilities Update
H BUILDING EXHAUST ADDITION TO H-221 AND H-222:



Facilities Update
F-301 ENGINEERING LAB RECONFIGURATION:






















































