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QUICK POLL: 
WHAT’S ONE THING YOU 
WOULD LIKE TO LEARN 
IN TODAY’S WORKSHOP?



Goals for Today
 Explore the data section of the instructional 

program review templates

 Discuss ways in which the program can link to 
the College’s student success and equity goals

 Analyze program student achievement data using 
an equity lens

 Leverage learning outcome data for program 
planning



Themes for 2017-18 Data Analysis

◦ Bring together learning outcome and 
achievement data for program planning

◦ Examine program student demographic and 
achievement trends

◦ Assess and address student equity in access and 
success by gender, ethnicity, and (if applicable) 
distance education status



FIRST THINGS FIRST…

Let’s close the loop on last year’s 
program review template…



What We Heard Last Year

2016/17 Integrated Planning Feedback:

◦ Data were difficult to access

◦ Data needed to be in a more interpretable 
format

◦ Student achievement data were not integrated 
with learning outcome data



Quick Quiz:  Where can you locate 
your program review data?



IESE Web Page



What’s Available?

 College-wide demographic and 
achievement data

 Program-level demographic and 
achievement data



Intro to Student Access Data



Data Definition Basics

 Headcount
◦ Unduplicated count of students
◦ e.g., if a student is enrolled in 6 classes in the 

year, she is only counted as 1

 Enrollment
◦ Duplicated count of students
◦ E.g., if a student is enrolled in 6 classes in the 

year, she is counted as 6



Intro to Student Achievement 
Indicators

 Success Rate

 Retention Rate

 Course or Program GPA



Defining Course Success and 
Retention







Your Program Achievement Data



KPIs: Student Outcomes

206/17 Equity Gap:
55% vs 73%



Comparison Points

 Your program’s historical data (year over 
year)

 Overall or highest performing group (for 
equity gaps)

 College-wide data

 Discipline data from other colleges



Distance Education Data



What kinds of questions can the 
program review data answer?
 Have we improved student success rates 

across the program over the past five years?
 Are there any courses in our pipeline were 

students are particularly struggling?
 Are any student groups less likely to succeed 

in our courses?
 Does our student population resemble that 

of the College?
 Are students in online courses less likely to 

be retained?



Examples of Action Items
 Conduct a focus group with students in a gateway 

course to identify challenges and successes

 Hold department meetings during the fall semester 
to discuss and share effective teaching and learning 
strategies for impacted student groups

 Analyze course-level equity data to identify areas of 
focus

 Participate in professional development on engaging 
online students



Action Planning Resources
 RP Group Student Support (ReDefined)

 CORA Teaching Men of Color Certificate

 Excelencia in Education What Works for Latino Student 
Success

 AACU Resources on Diversity, Equity, and Inclusive Excellence

 Pacific Education Group/Courageous Conversations Resources

 CCEAL Resources



Example of Success & Equity 
Data Analysis Responses

…As we pointed out in our review, our success rates are lower than the average for our 
School, and much lower than average for African American and Latino students (our 5 year 
average for African Americans is 49% while it is 57% college-wide).  

But in our review, we also pointed out that the picture is very different for different courses in 
our discipline, both for fill rates and success rates. Some of our courses have enrollment and 
success rates that are very close to or above the school's average, while others are far below, 
and these different courses are taught almost exclusively by different professors. So the 
challenge may not be in the discipline, but in helping individual faculty find a way to increase 
their students' success. As a discipline, we can make tutors available to all of our students, by 
recruiting and supporting students who have been successful in our classes and encouraging 
them to be trained as tutors.  

We can focus on sub-groups of students like African Americans and Latinos, trying to absorb 
the information in the book Teaching Men of Color in Community College. The book includes 
many very practical suggestions ranging from ideas to improve everyday interactions, to 
modify curriculum, and to appreciate the different ways students might be experiencing our 
classes. We can try to find ways to offer students support outside the classroom, perhaps 
through encouraging student-led activities or study groups among groups of students from 
different classes…[excerpt]



Example of Success & Equity 
Data Analysis Responses

Retention and success rates reported for each ethnic group show that 
African-Americans have the lowest rate of success, on average, while 
Latino students have the lowest rate of retention. White and Filipino 
students are roughly on par with retention and success, while Asian-Pacific 
Islander and American Indian have much higher rates of retention and 
success. These numbers are being reviewed with an eye toward more 
equitable teaching strategies, refinement of student learning outcomes, and 
an adjustment to program goals that will result in better retention and 
success rates for all students.

Currently, the program is planning a series of meetings to look more closely 
at the feedback mechanisms in place between SLOs and program goals. 
Faculty are already meeting to discuss potentially new curriculum that may 
be advantageous to the success of all students, and specifically African 
American and Latino students…[excerpt]



A Few Parting Thoughts

 There is no single “right answer”
 It’s okay to try something new
 Don’t be afraid to explore the literature 

and PD opportunities on campus
 Equity work starts with courageous 

conversations
 Don’t hesitate to contact the IESE Office or 

if you need assistance in identifying action 
items



Thank You!

Questions?
 Bri Hays | Brianna.hays@gcccd.edu
 Tania Jabour | tania.Jabour@gcccd.edu

Need assistance with TracDat?
 Erich Kevari | erich.kevari@gcccd.edu


