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Topics

● EvaluationKit Pilot
● CVC/OEI Consortium
● Peer Online Course Review (POCR)



EvaluationKit

● Canvas LTI (add-on)
● allows surveys within Canvas
● teachers can add questions
● results can be made available to teachers online 

(includes student comments)



Pilot

● Goal: improve response rate for 
student evaluation of online 
classes (typically <5%)

● Spring 2019, required for all 
official evaluations

● Made available for other online 
teachers who wanted to try it



What’s next?

● Continuing pilot this semester with online classes
● Management from Rhonda to Office of Instruction
● Requesting district funding for DE only
● Considering another pilot with Face-to-face & 

hybrid classes
● looking for Senate Endorsement to use for online 

classes





CVC-OEI Overview

● The Online Education Initiative (OEI) merged with the California 
Virtual Campus (CVC) during the 2017-2018 grant renewal. 
@ONE also became part of the CVC-OEI

● The CVC-OEI is sponsored by the Foothill-De Anza Community 
College District as the recipient of a $56.9 million five-year 
grant disbursed by the California Community College 
Chancellor’s Office (CCCCO). 

● The CVC-OEI goal is “to ensure that significantly more students 
are able to complete their educational goals by increasing both 
access to and success in high-quality online courses.”

https://cvc.edu/
https://onlinenetworkofeducators.org/


CVC-OEI Consortium

● 2015: Initial pilot of 23 colleges
● 2018: Equity Cohort of 33 colleges, for a total of 56 colleges
● 2019: goal of 75 colleges



Consortium Benefits

● Course Design Academy: 
CVC-OEI provides instructional 
design and accessibility support to 
instructors who choose to align with 
the OEI Course Design Rubric.

● Course aligned to the OEI Course 
Design Rubric enjoy 4.9% higher 
student success than the 
statewide average (Jordhal 2018).

http://onlineteachingconference.org/wp-content/uploads/2018/06/JORDAHL-CollaborationColleagues-OEI-2018.pdf


Consortium Benefits

● CVC Ecosystem: suite of online support resources that are free to 
consortium colleges

https://ccconlineed.instructure.com/courses/3487/pages/cvc-oei-ecosystem-portal


Projected Next Steps for Cuyamaca

● May 2019: Academic Senate endorses OTLC recommendation to adopt the OEI 
Course Design Rubric as a guide for designing high-quality online courses

● September 2019: can begin Peer Online Course Review (POCR) training  and pilot 

● November 2019?: can submit letter of intent to submit application

● December 2019?: can submit application to join OEI Consortium

● Spring 2020: can begin Local Peer Online Course Review (Local POCR) pilot:

○ voluntary internal peer-to-peer review with feedback to help faculty align with OEI Rubric

○ upon completion of Local POCR process, instructor joins OEI Course Design Academy and 
works with instructional designer and accessibility team as needed to fully align



OEI Course Design Rubric

Download the OEI Course Design Rubric

https://onlinenetworkofeducators.org/course-design-academy/online-course-rubric/


Local POCR

● Fall 2019

○ develop Local POCR program pilot

○ train a few POCR peer reviewers (13 signed up, 6 
completed)

○ conduct course reviews

○ pilot would include stipends for reviewers and faculty 
completing review and revision process

https://airtable.com/shre83zN1sVeS44Kr
https://airtable.com/shre83zN1sVeS44Kr




Resources

● CVC-OEI Website

● Course Design Academy

● CVC Ecosystem

● OEI Course Design Rubric

● ASCCC Resolution 09.03: Local Adoption of CVC-OEI Course Design Rubric

https://cvc.edu/
https://onlinenetworkofeducators.org/course-design-academy/
https://ccconlineed.instructure.com/courses/3487/pages/cvc-oei-ecosystem-portal
https://onlinenetworkofeducators.org/course-design-academy/online-course-rubric/
https://www.asccc.org/resolutions/local-adoption-california-virtual-campus-%E2%80%93-online-education-initiative-course-design

